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Thursday 28th March 2024 at 10.00am via Microsoft Teams

Present: Annette Lang, Ann Stewart-Kmicha, Ashley Atkins, Bryan Pottinger, Dona Milne, Grace Vickers, Joan Tranent, Julian Holbrook, Jim Sherval, Keith Fisken, Lesley Kelly, Lynsey Davidson, Nick Clater, Rebekah Sullivan, Roddy Henry, Colin Cassidy, David Virgo, Kelly Parry, Peter Smaill 

Apologies: Audrey Cumberford, Dave McCallum, Derek Oliver, George Archibald, Gill Main, Kevin Anderson, Mark McMullen, Michelle Strong, 
Morag Barrow, Penelope Curtis, Fiona Robertson, Hilary Sangster

Minutes

	Agenda Item
	Minutes
	Actions

	1. Approval of Minutes
2. Matters Arising 

	The minutes from the previous meeting were approved and no matters arising
	

	3. Action Log

	The CP Board formally approve Equally Safe Strategy and endorse the actions within it. 
Active travel info graphic shown and comments taken to feedback to Kevin Anderson
	

	4. CPWG Update and Asks
 
	Lesley Kelly provided an update from CPWG and went over the paper “Future of External Funding in Midlothian”. 

The focuses during the CPWG meeting included Ukraine response, CLD inspection, and locality planning.
The funding document outlines the end dates for current external funding, and the potential impact on a number of key community planning priorities. It highlights the potential risk to the Midlothian Community Planning Partnership meeting its aims due to the uncertainty of future funding.  The paper proactively sets out an options appraisal of positive measures the CPP partnership can take to support the CPP priorities in a challenging funding environment. For further details please see the attachment:



	Action: Lesley Kelly to circulate national lottery information session 

	5. Implications of budget settlements in a Community Planning context


	Midlothian Council this year did not implement any service reduction in their budget settlements for 2024/25. Investment was also put into other services such as giving an uplift to foster carers; freezing the cost of school meals and leisure prices. Also provided additional investment to special IJB for growth of services to support young people moving from children’s services to adult services. 

NHS Lothian are sitting with a budget shortfall which is resulting in a 7% reduction and looking at other savings elsewhere. There will be a pause on new projects unless they are fully funded by Scottish Government.  

	Action: AL/RS to insert funding into risk register and link into Councils risk register item

	6. Ideas Paper for Local Food System in Midlothian
 
	Julian Holbrook presented a paper on local food systems in Midlothian. Part of the paper asked the CP Board four questions:
Question 1 - Do you agree that we need a strategic - differentiated, yet integrated approach to food in Midlothian?
Question 2 - Should Midlothian have a food belt?
Question 3 - Without obligation, (its just an idea just now) what part could your organisation play in creating this jig saw? 
Question 4 - can you suggest other elements (no matter how audacious) 
More details can be found in the attached paper:



Julian also highlighted the Good Food Nation and that the LA will be required to produce a plan. The CPP agreed that a separate subgroup would be required to planning this.

Good Food Nation meeting happened 27th March and good discussions came out of this. Having lived experience voice was a big recommendation and how we provide healthy, affordable food to communities
	Action: AL to take Good food nation to South East  CP meeting

	7. Local Outcome Improvement Plans / Place Plan an Agreed Approach in Midlothian


	Annette Lang presented the approaches to locality planning in Midlothian and from other local authorities. 
Option 1: One plan that covers all areas of deprivation reflecting the themes in the Living Well in Central Dalkeith and Woodburn plan 
Option 2: One plan that covers all areas of deprivation plus it would cover the areas with less services based in them (Danderhall, Loanhead, Bilston and rural hinterland)
Option 3: Single page info graphic for issues from Local Place Plans / and consult with the remaining on Community Council areas on what they would like in their info graphic
· Recommendation is to consult on above 3 options with FCC to ascertain which option is preferable and consider other options from CPP Board/Federation 




	

	8. Climate Action Hub Update 

	Lesley Kelly provided an update on Midlothian Climate Action Hub. It aims to be an information, education and collaboration hub for organisations and groups working on projects to mitigate and adapt climate change. 
Activity to date: 4 engagement events, mapping exercise, seed-corn fund, resources, website. 
	Action: LK to provide another update Sept/Oct 

	9.  UNCRC & Strategic Joint Commissioning 
 
	Joan Tranent provided an update on UNCRC Deadline to respond by July 2024 as goes by to SG, May 7th for Midlothian to gather responses. 
A Strategic Joint Commissioning Framework is being developed looking at local needs, resources, and priorities. The framework would be multiagency and would provide a strategic understanding of how all our outcomes in our local areas fit together. The CPP agreed to drive this work forward and to identify any barriers. 
	

	10. City Deal
	No announcement to date on the A720 Sheriffhall Grade Separation Public Inquiry outcome. City Deal Leaders have written to Scottish Government Ministers for an outcome. Link for the current PMO City Deal update.

	

	11. AOB 


	If you would like to be on our small working to organise the community planning conference in September can you let Rebekah Sullivan know please

Disclosure Scotland Consultation Fees – Session 1st May on Employability 2024 - online

Volunteer Midlothian session is 24 April at 10am, St John's Kings Park. Eventbrite link will be circulated to book

	

	12. Date of Next 
	Meeting 30th May 2024, 10am via Teams
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The Future of Local & National Funding in Midlothian

1.0 Purpose of this Document

This document outlines the end dates for current external funding, and the potential impact on a number of key community planning priorities. It highlights the potential risk to the Midlothian Community Planning Partnership meeting its aims due to the uncertainty of future funding.  The paper proactively sets out an options appraisal of positive measures the CPP partnership can take to support the CPP priorities in a challenging funding environment,



2.0	Introduction

Midlothian Community Planning resources the activities that underpin the Single Midlothian Plan through a combination of core statutory funding and time-limited external funding, from both statutory and philanthropic sources.   There has always been a degree of uncertainty regarding what funding will be available to CPP partners in the future. However, the partnership is significantly less able to respond to short-term fluctuations in funding than it has been in previous years.  This is due to a number of key factors set out below: 



· Increasing pressures on statutory budgets due to Midlothian’s rapidly expanding population;

· Increased demand on services across the country, leading to a very competitive funding environment for external funding;

· Funders reluctance to fund overheads, and increasingly restrictive grant clauses;

· Organisations using reserves to fund on-going costs;

· Increased running costs for example heating and lighting.



3.0	Way Forward

A small working group has analysed the funding forecast which is detailed in the report in section x.  This section identifies alternative options for responding to the challenging environment.

Option 1: Maximise External Resources

We need to maximise external resources. Key current work includes:

The National Lottery Communities Fund has reinstated its three-way meetings with the Council and the TSI. We need to use these meetings to ensure that the third sector (and relevant statutory agencies) are maximising lottery funding opportunities.

The TSI is about to undertake some research with members of local funding panels to see if there are things applicants can do to further improve the quality of applications. There is likely to be work coming out of this around upskilling.

The TSI and the Council are working together to enhance the third sector’s ability to access community benefits from contractors working in Midlothian. These benefits are good for capital, employability, small community funds, etc.

A key issue for third sector organisations is finding the time to identify funding, apply for it, and deal with monitoring requirements. We need to support organisations to undertake this vital work.

Recommend: As a partnership we need to continue to explore how we can maximise external grant funding.

Option 2: Lobby National Decision Makers

Jointly and separately, we need to look at how we lobby national decision makers on two key issues:

· The Midlothian-specific issue of our status as the fastest growing local authority, and the impact this has on local funding;

· The issues that affect all funded organisations around potential funding shortfalls as existing grant programmes end. 

The TSI Network and SCVO is already discussing funding issues with both Scottish and UK Ministers. The TSI will be lobbying decision-makers on behalf of the local third sector. 

Midlothian Council has continued to raise concerns about the local funding settlement.

Recommend: As a partnership, we need to raise awareness of the issues in this paper with our own representative organisations and consider what representation we need to undertake.

Option 3: Prepare for Opportunities

We need to take ensure we are in a position to take advantage of opportunities when they arise, and to create opportunities. Current potential opportunities include:

Public sector buildings, new schools – there is potential to work in partnership. 

Feasibility Studies and Reviews – As noted earlier, there is work being undertaken on a third sector hub. There is also feasibility work being undertaken on the MARC building in Woodburn. There are also reviews underway around childcare and income maximisation. These may provide opportunities to do things differently. St Nicholas Buccleuch church and its associated buildings and land will be coming onto the market sometime in the next few years. A group of local people are looking at a community buy-out.

Social enterprise – There remains the possibility of generating income, including projects around tourism such as Hillend or campervan stopover points.




Option 4: New sources of funding 

There may be new sources of funding come on stream through work with developers of projects such as windfarms, solar fields, etc which could result in community grants schemes.  It is important CP partners place themselves in the best networks to take advantage of these and consider collaborative funding bids.

Option 5: Transitional funding arrangements

Campaign for extensions of a year (25/26) until new funds come online. This is particularly relevant to Shared Prosperity UK Government, Scottish Government and Local Authority Funding.

Option 6: Stop activity or reduce service provision

Reducing funding may result in a reduction of services for example, scaling back the number of people organisations support, or reducing the frequency of service. This will be difficult to do, as due to many years of austerity organisations are already operating crisis services and any further reductions to services could have drastic consequences for local people. It should also be noted that reductions in service by one organisation can result in increased costs for another organisation. For example, reducing in youth work services may result in increased work for Police Scotland. 

Recommend: As a partnership we work as hard as possible to avoid this option and work to forecast demand on youth work services as the population grows.

Option 7: Reduce running costs 

There is a danger that as organisations attempt to reduce their running costs it results in existing staff being given unsustainable workloads. We need to support organisations to be mindful of staff wellbeing and Fair Funding commitments. However, there may be potential through collaboration between third sector organisations, or between the third sector and statutory agencies for reducing running costs. The TSI has UKSPF funding for a feasibility study to examine a third sector hub, and other opportunities for collaboration. The Council will also be undertaking research in this area. 

The TSI will also support any organisations who want to restructure to respond to the challenging environment, including looking at mergers.

Recommend: As a partnership we work in partnership to identify innovative ways of reducing costs.

Option 8: Community Wealth Building approaches by Community Planning Partners

Recommendation:  We need to continue to work with key community planning partners to further develop their role as anchor organisations in Midlothian including utilising assets and operations.

Already ruled out Local Lottery

The possibility of a local lottery was examined, but it was decided that it would not be viable as it was not operating at an appropriate scale. We have tried payroll giving in the past, but it did not generate a significant amount of income. Fundraising locally has its difficulties as not rich population. Business sponsorship could be explored further, but businesses often like to give to communities in the locality where they are based. 



4.0 	Background Information. Analysis, National Funding and Support for Dalkeith and Woodburn.



4.1	External Funding in Midlothian

The following diagram illustrates the key current funding streams, where they have originated from, and our understanding of their current end dates.
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		Midlothian Early Action Partnership [National Lottery Communities Fund]

		

		

		

		

		

		

		

		

		

		

		

		



		No-one Left Behind [Scottish Government]



		

		

		

		

		

		

		

		

		

		

		

		



		Community Led Local Development (formerly LEADER) [Scottish Government]

		

		

		

		

		

		

		

		

		

		

		

		



		Anti-poverty/Covid recovery funding (e.g. Cash First)*

		

		

		

		

		

		

		

		

		

		

		

		



		Whole Family Wellbeing Fund [Scottish Government]

		

		

		

		

		

		

		

		

		

		

		

		



		Shaping Places [Scottish Government]
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		Community Mental Health and Wellbeing Fund [Scottish Government]

		

		

		

		

		

		

		

		

		

		

		

		



		UK Shared Prosperity Fund [UK Government]

		

		

		

		

		

		

		

		

		

		

		

		



		Climate Action Hub Funding [Scottish Government]
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		Fair Start Scotland [Scottish Government]
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		Youth Mental Health Framework Funding [Scottish Government]

		

		

		

		

		

		

		

		

		

		

		

		4





		Investing in Communities Fund [Scottish Government]

		

		

		

		

		

		

		

		

		

		

		

		





* This funding mainly goes directly to people in hardship, rather than staff costs

1 Estimate of seconded staff costs

2 This is ringfenced but not yet confirmed

3 Payment is by results so we do not know the amount of money

4 An end date has not yet been set for this programme



Total external funding identified in 2023/24 is £5,113,884. Of this, £3,692,874is scheduled to end with no continuation funding announced yet. We anticipate that we will see the continuation of some of this funding.

Total external funding identified in 2024/25 is £3,692,874. Of this, £2,340,605 is scheduled to end with no continuation funding announced yet.



In addition to the above external funding, in previous years there has also been allocations of funds from Midlothian Council to the third sector through the Large Grants programme. This may end from next year, which would result in an additional £486,149 of resources no longer being available to the third sector per annum, although work is being undertaken to review this area of funding.

4.2	Implications

It is likely that when many of these streams end, something similar will replace them. There are live discussions about the continuation of funding such as the Community Led Local Development Fund for the rural areas of Midlothian, and the Climate Action Hub funding. However, at time of writing we are only a couple of months away from the financial year end and there is continuing uncertainty. At this point in time, organisations should be moving to make existing staff redundant if they do not know that future funding is available. Third sector organisations and statutory organisations cannot recruit and retain staff effectively in this funding environment.

Some funding, to the best of our knowledge, will not continue or will be reduced, for example ring fenced funding for Cost-of-Living Crisis from Scottish Government. We will continue to have a shortfall in the resources we need to effectively tackle poverty and support our local communities.

In the next few years we may see a change in the make up of government in both the UK and Scotland. There is not time between the potential changes of government and the ending of both the UK Shared Prosperity Fund and Investing in Communities for new schemes to be developed.  We need to lobby for the existing schemes to continue until new programmes are on stream.

4.3	Woodburn and Central Dalkeith

The community planning partnership highlighted the need for additional investment in Woodburn and Central Dalkeith. The Council and the Third Sector Interface were successful in gaining additional resources, all of which will be ending by March 2026. 
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		Shaping Places [Scottish Government]

Funding

2 Improvement Service workers



		

		

		

		

		

		

		

		

		

		

		

		



		UK Shared Prosperity Fund [UK Government’s

Funding

1 Midlothian Council Development Worker



		

		

		

		

		

		

		

		

		

		

		

		



		Scottish Government’s Investing in Communities Fund

Funding

Integrated anti-poverty project, partnership between Dalkeith CAB, Midlothian Voluntary Action (Grassy Riggs) and Volunteer Midlothian (Connect Online)

		

		

		

		

		

		

		

		

		

		

		

		





 

Appendix A: End Dates of Current Funding



		Fund

		Midlothian

		2023/24

		2024/25

		2025/26



		Midlothian Early Action Partnership

		Using up underspend

		£72,000

		 

		 



		No-one Left Behind this includes PESF (Grant is claimable/Revenue budget)

		1.3 million until end of March 2024

		£1,300,000

		 

		 



		Community Led Local Development (formerly LEADER)

		 

		£161,884

		 

		 



		Scottish Government Anti-poverty/Covid recovery funding Cash First Approaches funded

		£1.3 million

		£1,300,000

		 

		 



		Whole Family Well being Fund

		 

		£535,000

		 

		 



		Shaping Places

		2 workers

		£80,000

		 

		 



		Community Mental Health and Wellbeing

		 

		£243,990

		 

		 



		UK Shared Prosperity Fund

		

		£928,968

		£2,086,605

		 



		Scottish Government’s Investing in Communities Fund

		3 third sector organisations

		£177,041

		£177,041

		£177,041



		Fair Start Scotland

		Don’t know value paid on outcomes.

		 

		 

		 



		Health Improvement Fund

		£70k per annum for three years, 2 TSOs benefiting

		£70,000

		£70,000

		£70,000



		Mental Health Framework

		 

		£245,000

		£254,000

		 



		

		Total external funding

		£5,113,884

		£2,587,646

		£247,041



		

		Potential loss of funding at year end

		£3,692,874

		£2,340,605

		£247,041
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The Midlothian Food Belt - why not?

Julian Holbrook, midlothianfoodbelt@gmail.com

Scotland is becoming a Good Food Nation.  

A Good Food Midlothian should be able to provide easy access for everyone to healthy, affordable and sustainably produced food. Midlothian, a place where people grow more of our food locally and eat more of what we grow locally.  

There is a significant opportunity to do something different. Alternatives that inspire, innovate, connect, and empower.  Creating positive connections and futures that link land, people, local economies, communities and food. 

Questions for the Board



Question 1 - Do you agree that we need a strategic - differentiated, yet integrated approach to food in Midlothian?

Question 2 - Should Midlothian have a food belt?

Question 3 - Without obligation, (its just an idea just now) what part could your organisation play in creating this jig saw? 

Question 4 - can you suggest other elements (no matter how audacious) 

Context

Negative - Cost of Living, austerity, cuts, welfare reform, child poverty, widening inequality, food price hikes, changing demographics, housing crisis, stalled and vacant land, loss of prime farmland, Greenbelt pressures, soil erosion, biodiversity loss, dysfunctional food system, food poverty, poor public health, changing diets, climate impacts, food insecurity. So much development eating up good quality farmland.  The annual, on-going loss is not being documented or reported. Farming sector facing massive difficulties with average age 58, few new recruits and access to land for new farmers or community growers problematic because of inflated land prices due to development and landbanking by developers and natural capital/carbon projects.  Many examples major crops failures due to extreme weather likely to continue due to rapid climate change. Cost of living and food poverty rising.  Food belts will help reduce need for emergency food and reduce our impact on creating food poverty in other countries. 

Positive - health and wellbeing, access to nutritious and affordable food, community empowerment, prevention, positive interventions, a thriving, sustainable and connected local food system and land use, environmental recovery, alternative housing paradigms, place-making, community capacity building, new livelihoods, employment, skills, training, volunteering and business opportunities, Living Wage, agri & food tourism, regenerative agro-ecological farming, carbon reduction, climate adaptation, dignified approaches to tackling food poverty/insecurity with dignity, resilience, cultural change, cooperation, sharing, positive futures, creativity, trust, transformation and hope.  Sustainable Food cities and regions. Significant local markets in existing and new settlements 

The proposal - How about a Midlothian Food Belt (MFB)?

Drawing from inspirational, engaged and sustainable examples from around the world, the Food Belt would be multi-functional, integrating the building of community and place, the creation of new livelihoods, homes rather than houses, providing local energy, sustainable transport options, reduced commuting, repair diminishing biodiversity, tackle climate change. 

The Food Belt would create potential to contribute to local food system - economies. Farmers link to local markets in neighbouring communities with community supported farming. Community growing will be up-scaled with a string of community led market gardens. Many food processing social enterprises will be encouraged and supported across short local food chains. In these spaces create many new job opportunities in food growing, processing, distribution and servicing, including micro dairies, bakeries, cooperatives and retail outlets.  A local food hub in all settlements? Sustainable public food procurement and meeting Public Bodies Duties will be facilitated.

By 2030 the Midlothian Food Belt will be established and flourishing.  Never mind asking 'what is stopping this being created?' Instead, the question is 'how can we all expedite the idea of the Food Belts becoming a reality?'

The MLDP2 should contain policies and zones allocated to enable the Midlothian Food Belt. Land around settlements will have good quality farmland allocated for the purpose of creating a resilient local food system and economy in Midlothian. 100s of jobs and training opportunities will be created.  

In addition to requirements for play parks, public art and Sustainable Drainage schemes, communal food growing, edible landscapes and wildlife spaces could be included in housing sites/estates.

Food security and housing stability are closely intertwined. Strengthen partnerships between affordable housing providers and food access groups. 

Community Supported Agriculture (CSA) where shareholders pay a subscription to a local farmer in anticipation of produce they will receive on a regular basis. There is no ‘one-size-fits-all’ CSA model. 

Secure developer contributions towards establishment of new smallholdings, micro farmlets (eg 1-5 acres) for new starters, enterprises, community market gardens, agri/eco-villages.

Aim of the Midlothian Food Belt (MFB)



· Develop and strengthen a sustainable local food system in Midlothian (grow more of our food locally, eat more of what we grow locally).  

· Help deliver Midlothian strategic priorities and outcomes 

· Establish a mutually supportive/supported network of sites, groups and food related activities and enterprises with a common cause.

· Link communities, businesses, producers, farmers and markets.



Setting the strategic direction



1. Agree an ambitious ‘Midlothian Food Statement’ that is aspirational, innovative, inspirational and engaging - towards a Good Food Midlothian.

2. Embed and support the notion of the MFB in key policy areas and cycles.

3. Integrate elements into the Midlothian Local Food Growing Strategy.

4. Encourage greater food activities and matters in community action planning. 

5. Link to the three Midlothian Priority Areas as well as existing activities elsewhere in Midlothian

6. Engage with the Midlothian planning process to create opportunities for food growing, production and retail to be linked to placemaking and new housing (including affordable). 

Suggested next steps

1. Set up short term group to explore the idea of the Midlothian Food Belt. Please contact midlothianfoodbelt@gmail.com

2. Consider ideas, to visions, flesh out options, and early actions as well as foundations for / stepping stones towards longer term ambitions. 

3. Hold event(s) to explore actions/potential outcomes and seek support. Break down barriers 

4. Create a living plan that can progress above around existing priorities and recommend changes to these for longer term achievement. 

5. [bookmark: _GoBack]Seek limited funding to coordinate, engage with stakeholders, communities, businesses and funders, demonstrate how other funding streams could be used to support the MFB in Midlothian and promote good practice/opportunities. Potential collaborators - a long list! 



Possible menu of elements of a Midlothian Food Belt (just some!)



1. Build on previous and existing work in Midlothian around affordable food, community food mapping, the Midlothian Local Community Growing and Allotment Strategy (a refresh?), community food projects, Development Trusts, Penicuik Storehouse.

2. Identify number of existing activities (public, private, third sector and community) that align with principles of the MFB and seek engagement, support, link up and sign up.  These will lie along the whole food chain) - from growing, production and processing retail, community cafes, meals, transition food banks, community fridges, larders, pantries, mobile shops (eg Toots for Fruit).  Identify gaps, potential, need/interest, resources to enhance, augment existing. Could there be a ‘Midlothian Larder’ or ‘Fife diet’?

3. Create a suite/cohort of existing and new sites, projects and groups to deepen/broaden the MFB. To include community gardens, edible landscapes, school and health grounds, potential processing and employability land/buildings. Models include, Edible Todmorden, EATS Rosyth, Greener Kirkcaldy Food Hub), Stirling. 

4. Create a network of community food cooperatives based on the North Lanarkshire model or Edinburgh Community Food

5. To create a support programme for above making use of/aligning existing resources 

6. Establish/incubate Midlothian’s first at-scale community market garden (eg Glasgow’s Urban Roots field scale initiative, Manchester’s Kindling Trust, London’s community food enterprises at Organiclea, the 9 small market gardens that make Hackney patchwork farm.

7. Create a Community Croft in urban areas.

8. Establish several Community Supported Agricultural schemes linking farmers to local communities, households, public procurement and wider markets.

9. Explore other avenues to develop farmer to consumer links via shorter local food chains

10. Create pathways for new farm starts in local food and farming (access to starter farms, smallholdings and business development support.

11. Explore establishing community bakeries and a community diary.

12. A programme to develop growing, processing, retail and cooking skills, employability, confidence, resilience and educational attainment building

13. Learn from and implement models for affordable housing with integrated food access



PRSI
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Locality Action Plans





















Legislation

Community Empowerment (Scotland) Act 2015



The CPP must prepare and publish a local outcomes improvement plan (LOIP) which sets out the local outcomes which the CPP will prioritise for improvement.

Tackling inequalities will be a specific focus. 

They must also produce 'locality plans' at a more local level for areas experiencing particular disadvantage. All partners must take account of these plans in carrying out their functions, and must contribute appropriate resources to improve the priority outcomes















What We Currently Have

In the past we had the 16 neighbourhood plans (based on 16 Community Council areas, now we have 15)

We have a living well in central Dalkeith and Woodburn pilot plan underway to inform a revised approach.

Then we have the 10 areas with the place plans under planning legislation. Midlothian Council has received ‘Draft’ Local Place Plans from the community councils noted below.  The Draft LPPs contain area analysis, summaries of engagement and issues raised, planning policy consideration, and outline priorities and proposals.

 

Damhead and District

Eskbank and Newbattle

Gorebridge

Mayfield and Easthouses

Newtongrange

Rosewell and District

Roslin and Bilston

 

The following Community Councils have indicated that they are also in the process of preparing Draft Local Place Plans:



Bonnyrigg and District















Common Themes in Place Plans

Infrastructure and transport

Road improvements, access to local transport, improving the built environment, parking, speed limits, paths for walkers/cyclists/horse riders

Housing developments, opposing large scale developments, improving social housing

Sustainability and biodiversity

Protect existing wildlife, increase green wildlife-friendly areas, promote sustainability, protecting the historic and natural environment

Safety

Safe routes for young people to get to school, feeling safe in communities, 

Tackling deprivation

Affordable supermarkets, events and activities, raise income levels, improve access to jobs, 

Influence and a sense of control	

involving residents in the decision-making process, empowering young people

















Living Well in Central Dalkeith and Woodburn Draft Plan

Outlines the actions that will be taken to achieve the objectives identified as areas of improvement for Central Dalkeith and Woodburn



Outcomes:

Moving/improving getting Around Dalkeith and Woodburn 

Community Asset mapping and communicating what is happening in Dalkeith and Woodburn 

Enhancing services and support for those living in Dalkeith and Woodburn

Improve volunteering and job outcomes 

















Different Approaches from across Scotland

Orkney: 

One locality plan for ferry linked isles and delivery group to address the challenges faced across the rest of Orkney. Most isle communities have their own local development plans alongside the locality plan. Locality plan is rolling and amended as and when required.

Shetland: 

One locality plan Shetland’s Islands with Small Populations. In the locality plan there are 5 Island one-page-plans that outline key facts, challenges and priorities for improvement. 

Stirling:

There are 8 locality plans

Edinburgh:

There are 4 locality plans 

Perth:

There are 5 locality plans 
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Common Approaches or Sections in Each Plan

Purpose of Plan

Key Inequalities / Challenges faced in communities 

Supporting data 

Actions / Next Steps 

Governance / Measuring Impact 
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Things to Consider

Areas of deprivation are a priority

However, there are less services based in Bilston, Loanhead and Danderhall particularly in relation to the cost of living crisis

Do communities write the plan or do we write a draft plan for them to consult on?
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Challenges

There are approximately 1.2 Council staff focused on ccb

Third Sector staff have limited capacity to take on new locality planning

Communities are overloaded with consultations, strategic and operational plans

There is some concern that significant community resources have gone into the new place plans and the issues raised in them need to be recognised in a variety of forums

Consistency of priorities in strategic plans for place 















Possible Options 

Option 1: One plan that covers all areas of deprivation reflecting the themes in the Living Well in Central Dalkeith and Woodburn plan 

Option 2: One plan that covers all areas of deprivation plus it would cover the areas with less services based in them (Danderhall, Loanhead, Bilston and rural hinterland)

Option 3: Single page info graphic for issues from Local Place Plans / and consult with the remaining on Community Council areas on what they would like in their info graphic

Recommendation is to consult on above 3 options with FCC to ascertain which option is preferable and consider other options from CPP Board/Federation 
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CPWG Minutes 

Thursday 14th March 2024 at 11.00am via Microsoft Teams



Present: Annette Lang, Dee Kieran, Fiona Clandilon, Grant Ballantine, Karen McGowan, Lesley Kelly, Lorraine Chapman, Annie Watt, Rachel Berry, James Robertson, Lynn Cochrane



Apologies: Derek Oliver, Gill Main, Jim Sherval, Kirsty MacDonald, Martin Bonnar, Michelle Strong, Nick Croft, June Paton, James Blair, Julie Jessup, Abigail Wardlaw



		Item

		Minutes

		Actions



		1. Action Log and Minutes from previous meeting



		The minutes from the previous meeting were agreed and action log reviewed. 



Caroline Griffiths to speak to Rebekah Sullivan to make her aware to update the single Midlothian Plan indicators for their sub-group on Pentana,

		



		2. Ukraine Response

		Lorraine Chapman provided an update on Ukrainian and Afghan refugees and asylum seekers in Midlothian. For more details, please see the attached:







		



		3. CLD Inspection

		Education Scotland inspection 18th – 20th March. 3 inspectors will be attending.

Focus on leadership role and anyone delivering community learning. Will be presenting evidence of impact statements or evaluations for any work/groups already collected

		



		4. Funding

		Lesley Kelly presented and discussed the draft copy of The Future of Local and National funding in Midlothian. This mapped out external funding coming into Midlothian, funding coming to an end and funding that is decided year on year, to highlight potential gaps and difficulties with long term planning.

This report will be taken forward to the CP Board.

		



		5. Locality Planning

		Currently the pilot plan Living Well in Dalkeith & Woodburn is underway.

10 Place plans have been submitted.

Discussions around the numbers of localities that would be best for Midlothian.

Promote discussions at the CPB to look at options for Midlothian to meet. Midlothian is small but fast growing.

		



		6. Preparation for CP Board

		Review of agenda.

Relevant people made aware of required tasks.

LK to discuss budget cut.

		



		7. SMP Reporting  

		Annette Lang showed the Pentana documentation and highlighted that all missing data should be populated.

CPB is in May so this should be completed by the end of April.

		



		8. ALISS

		Database of activities. Two well attended training sessions have been run, the second session was recorded so is available to view. There is a need to look into turning this into something more localised and more awareness is needed in communities.

		



		9. Awareness on Martyns Law & Transition from analogue to digital

		Martyns Law – legislation changing on managing buildings and events with over 100 people attending. Midlothian will submit a response suggesting 100 people is too low, as it may have a negative impact on cost for small local village halls and community venues/events.

Lesley Kelly highlighted that more awareness is needed to ensure people understand the changes in moving house phones from analogue to digital, as this will also impact on other things, for example, HSCP linked devices and no phone access during power cuts. Some funding available to have awareness roadshows in local libraries.

		



		10. Partners Information Exchange

		No Actions

		



		11. AOCB

12. Ask of CP Board 

 

		Ashley Atkins to be invited instead of Lynn Cochrane.



Diabetes presentation to be completed.



Lesley Kelly to discuss a proposal for MYP with the Chair, regarding taking the proposal forward to the board.

		



		13. DONM – 



		16th May 24
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Midlothian Resettlement Project Update 13 March 2024      


Data Update Summary 


Ukrainian Data 


			Hosting


			People


			Adults


			Children


			Families with children


			Left Midlothian





			Scottish Super Sponsorship


			61


			36


			24





			9


			16





			Local matching


			40


			32


			8


			6


			6





			Private Matching HfU 


			81


			59


			22


			19


			24  





			Totals 


			182


			128


			54


			34


			46











Although no home / PVG vetting or support is required and no tariff is claimable, we have additional guest in Midlothian from Family Visa Route and into Dalkeith Aparthotel (managed by Edinburgh Council):  


			


			People


			Adults


			Children


			Families with children


			Left Midlothian





			Family Visa Route (as far as we know)


			8


			4


			4


			4


			No data  











			Dalkeith Hotel 


			No updates data – 30 rooms occupied with a mixture of families, couples, and single people. 











[bookmark: _Hlk159404455]Ukraine Social Housing: 


In addition to the hosting in Midlothian: 


· 2  x Converted HMO’s : We have two homes in Dalkeith which were HMO’s and are now occupied with large Ukrainian Families with children (4 adults & 12 children) 


· 1 x 3 bed flat in Mayfield:  designated for emergency Ukrainian families (Melville Property) now has its second family arrive (2 adults / 2 children) after the first family found alternative accommodation. The second family was granted this property due to health reasons. 


· Possible offer of 2 bed upper villa property in Gorebridge – which will be utilised by a Ukrainian family if appropriate. 





Update on Ukraine Project 


a) New policies were introduced on Monday 19th February at 3pm (with no forward notice) which covers important points:


· All Ukrainian guests will have to reapply for extensions to their visas within 3 months of their expiry of their existing 3 year visa. Further details will follow but the extension with be for 18 months. All new visas from now onwards will only be for 18 months.


· Hosts have not yet been guaranteed the continuation of Host Thank You payments beyond year 2 and in the extended period of 18 months – this could have a major impact on those in hosting arrangements.


· Only UK Citizens (or those with indefinite Right to Remain) can apply to sponsor a Ukrainian person to come to the UK. This immediately ends any ‘chain sponsorship’ where those Ukrainians, in their own tenancies, now cannot sponsor others to come to the UK.  


· Family visas have ended with immediate effect. 





b) Aparthotel Accommodation Dalkeith: Contingency Hotel


Currently 30 rooms have be utilised at the Dalkeith Apart Hotel – with one kept for overnight emergencies.  As this is a contingency hotel no tariff fee will be paid to Midlothian for the arrival of those guests however there are still implications on Midlothian resources in terms of accessing Education for Children, DWP, GP, Dentistry, ESOL etc.  We are currently circulating information on services available in Midlothian through the allocated Edinburgh Staff who visit weekly.  Midlothian will be informed if there are future plans to close this hotel as guest may present at Midlothian as homeless. 





c) Other Current Pressures:


Reducing Reliance on Welcome Accommodation: (Move on / Return Policy) Welcome Hotel accommodation will be reduced, and a new policy has been launched.  


This may have an impact on Homelessness presentations in terms of:


· Those who have come through welcome accommodation previously and have left UK and are now returning to Scotland will not now be accepted into Welcome Accommodation – only first-time arrivals under Scottish Super Sponsorship will be granted access. Those arriving for a second time will be referred to their LA. We still await the impact on arrivals to the UK in terms of homelessness presentation. 


· Those currently in Welcome Accommodation will receive two reasonable offers for alternative accommodation e.g. social housing or hosting and if these are refused then 60 days notice is given to quit Welcome Accommodation and referred to their LA Homeless Teams.  We await the impact of this policy in terms of Homeless presentations after the 60 day notice period. 


· Those guests in host accommodation under Home for Ukraine which is coming to an end & who have not been able to secure Social Housing / PRT, will not be accepted into Welcome Accommodation unless there are specific safeguarding issues. Again, they will be referred to the LA’s for Homeless Presentation. 


These could have significant implications for Midlothian Homeless presentations. 





d) Chain Sponsorship –see above re: new policy 19 Feb 2024 – those already applied can still travel but no new Chain Sponsorship will be allowed. We have seen an increase in Chain Sponsorship in recent months where Ukrainians, after securing their own accommodation, are sponsoring family members. This involves all the visit & vetting that would be undertaken for any hosting. It has also been agreed that those Ukrainian host, even when sponsoring their spouse/partner/family member will need PVG’s done and can claim the Host Thank you payment monthly.  Concerns have also been raised about Chain sponsors claiming homelessness after their arrival to family members homes. 


e) Private Matches: Under Homes for Ukraine, number still increasing for those Ukrainians arriving to hosts in Midlothian through Homes for Ukraine visa applications. Concerns include a lack of affordable rental accommodation after hosting ends and inability to access Contingency Welcome Accommodation (Hotels) 





AFGHAN RESETTLEMENT 


Potential for additional 40+ Afghan people in the next 12 months. 


a) 13/3/24 - 5 new MOD Properties for Afghan families. A further 5x 3 bed properties made available from MOD with families moving in over the next 12 months once voids available in direct leasing between families and MOD. Midlothian will provide resettlement / integration supports. 


b) 5th Afghan family Midlothian are working towards accepting this family who are currently in Pakistan awaiting their visas to travel. They are extended family members of an existing family. Visa’s will only be granted once accommodation has been secured. 


c) Possibility of 6th Afghan family – to back fill an existing Afghan property once then have moved home. 


d) MEARS Procurement – agency employed by the Home Office have procured a large 5 bed property in Midlothian for a Afghan people. Midlothian are only notified of this and have no say in the allocation but are required to offer 3 years of support for integration. This is in addition to our pledges in Midlothian for Afghan families. Mears could procure more properties in the future which will impact on Midlothian’s ability to provide integration support.


e) End of MOD leases for 3 Afghan families of (7 adults and 15 children) good news where after much negotiation and reiterating the position of Midlothian Housing we were granted an addition 3 year leases for those MOD properties. We are still looking for larger homes to re-locate these families in Midlothian. 


f) ACRS 3 – (those who work with UK / US Government in Afghanistan) those Afghans with approved Visa’s wating in Pakistan have been given 30 days to leave the country.  They have become the priority for resettlement due to this crisis.  More than 3000 people arrived before Christmas and two weekly flights continue into UK. We are still being asked to pledge more homes.   


I. ACRS2 – will follow as above but prioritising those deemed ACRS 3 currently. 


II. ARAP 1 (Afghan):  Approx. 4000 people still being held in hotels across UK looking for their own accommodation. 


ADDITIONAL RESETTLEMENT ROUTES  


III. UKRS (UK Resettlement Scheme) – all other nationalities including Syrian people in hotels or waiting in 3rd countries to come to settle in UK. 


IV. Full dispersal – (Small Boats people) Mears (property management company employed by Home Office) will be procuring properties in every LA in Scotland and can purchase or procure properties for use for full dispersal.  Midlothian has to provide 40 beds in 2024 – this will be mandatory, but we are working within an East Central Scotland partnership to jointly look at availability of properties.   


V. Unaccompanied Minors from all other routes including small boats – Midlothian have already accepted children into our care. 


Background 


We continue with 


· Vetting of all homes undertaken by our Environmental Health colleagues.


· SW report and PVG for all hosts & their families. PVG for all those over 16 in the home. 


· Guest emergency payments for Ukrainians arriving on Super Sponsorship or Homes for Ukraine routes. 


· Host emergency payments: 


· £350 per month paid to host for first 12 months of hosting – increasing to £500 monthly when the guests have been in UK for 12 months.   


Welfare Visits: we are offering a welfare visit to every host home in Midlothian once guest have arrived to offer support to both hosts and guests. Some cases this work is ongoing with 2x weekly visits if there are issues arising. 


Moving Forward: various supports in place around Social Housing / Private Rental accommodation and involving the support of our Homeless Officers for Housing Options Appointments.     


We also ensure that all Ukrainian arrivals are supported with:


· Benefit applications


· Bank accounts 


· ESOL support - lessons 1:1, online or group work. 


· Registration with GP / Dentist / Optician / Health Screening and Vaccinations. 


· Registration with school provision


· Any other supports/ social activities.


· Support to find employment / translate qualifications / source training & development. 





Other Supports


· Midlothian Ukraine Directory - has been completed. 


· Monthly Host meeting is being held via MVA around 12 hosts each meeting. 


· Conversation Café – initiated by MVA to support more isolated Ukrainian people – open to all nationalities of people whose first language is not English. 


· 3rd Sector supports Links with many– including churches / cooking and other groups. 


· Midlothian Newsletters are going out to both hosts and guests intimating the activities, services and support on offer. 


· Beyond Hosting – advice on looking for a property via private rental market & support offered to guest moving on to their own properties in terms of grants / services and supports for utilities / council tax, furniture, and other items.  


· Leisure Services: Ukrainian people have received Concessionary Passes for Midlothian Leisure facilities. 





Home Office Data –  5th March 2024  


Total Ukraine Scheme visa applications received: 331,900


· Ukraine Family Scheme: 108,000


· Ukraine Sponsorship Scheme: 223,900





Total Ukraine Scheme visas issued to people: 253,400


· Ukraine Family Scheme visas: 72,100


· Ukraine Sponsorship Scheme visas: 181,300





			Scheme  


			Visas issued


			Applications withdrawn


			Applications refused


			Applications awaiting conclusion





			UKR Family Scheme


			72,100   


			12,700


			22,800


			300





			UKR Sponsorship Scheme


			181,300 


			27,300


			13,000


			2,300





			Totals


			253,400  


			40,000


			35,800


			2,700











Total arrivals of Ukraine Scheme visa-holders in the UK: 201, 400


· arrivals through the Ukraine Family Scheme: 57,000


· arrivals through the Ukraine Sponsorship Scheme: 144,400


























Summary table: data as received from the Home Office as at 5th March 2024 


			Location


			Sponsor


			Number of visa applications


			Number of visas issued


			Number of arrivals in the UK by sponsor location





			England


			Sponsored by individuals


			158,114


			128,090


			108,601





			Northern Ireland


			Sponsored by individuals


			3,438


			2,696


			1,500





			Scotland


			Sponsored by individuals


			8,975


			7,137


			5,847





			 


			Sponsored by the Scottish Government


			38,304


			32,613


			20,882





			 


			Total


			47,279


			39,750


			26,729














Midlothian / Ukraine - Home Office data      


Comparison with East Lothian and East Dumbarton – 5th March 2024   					


			Midlothian 


			East Lothian 


			East Dumbartonshire 





			Visa application 127


			Visa application	159


			Visa Applications 128





			Visas issued 114


			Visas Issued 133


			Visa issued 109





			Number of arrivals 93


			Number of Arrivals 110


			Number of Arrivals 95 














Lorraine.chapman2@midlothian.gov.uk                                               Ukrainesupprt@midlothian.gov.uk  





