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Description automatically generated]Community Planning Partnership Board Meeting
Thursday 30th May 2024 at 10.00am via Microsoft Teams

Present: Annette Lang, Annie Watt, Bryan Pottinger, Dee Kieran, Garry Clark, Colin Cassidy, Grace Vickers, Grant Ballantine, Iain Pemble, Karen McGowan, Kelly Parry, Kevin Anderson, Keith Fisken, Lesley Kelly, Lynsey Davidson, Murray McEwan, Michelle Strong, Myra Forsyth, Nick Croft, Sam Carlin, Roddy Henry, Gordon Brown, Jake Murray, Jim Sherval, Wendy Campbell,

Apologies: Fiona Robertson, Gill Main, Joan Tranent, John Fortune, Julie Jessup
Mark McMullen, Morag Barrow, Nick Clater, Councillor Peter Smaill, Penelope Curtis, Dona Milne,



Agenda

	Item
	Minutes
	Actions

	Approval of Minutes

Matters Arising

	Previous minutes were approved. 

Good Food Nation: an initial meeting was held in May to discuss how we progress the requirement to produce a Good Food Nation Plan. We estimate we have 18 months to produce a Council with the community and other partners, therefore a working group has been established and will meet bi-monthly. If you would like to join please email Rebekah. 

	

	CPWG Update and Asks
	Lesley Kelly provided an update from the recent CPWG meeting. An update on the Ukraine response was provided, currently Midlothian has 180 people from Ukraine with more expected to arrive from other local authorities. The number of Afghan families is due to increase to approximately 70 in the coming months. 

Tim Randall presented the feasibility study in Central Dalkeith and Woodburn that is looking at a new community space. The project is looking at support from the Community Planning Board. 

The thematic leads reported on their targets, highlighting successes and challenges over the past 6 months. This is also being presented today. 

Jac and Amie presented an update to the whole system approach to type II diabetes pilot being carried out in Mayfield and Easthouses. For more details please see the attached presentation:


	

	Single Midlothian Plan Reporting 

	The leads of the Thematic Groups provided an update on their actions within the Single Midlothian Plan, looking at successes and challenges, providing an opportunity for the Community Planning Board to scrutinise and allow for cross thematic working. For more details please see the attached presentation:



	

	City Deal

	Kevin Anderson gave an update on the Regional City Deal. The A701 Relief Road has been approved for a phasing approach.
The business units in levenmouth have been completed as part of the Fife 13 programme. Transport is a main focus for the upcoming committee meeting, discussing bus partnership fund and regional transport delivery plan. 

	

	AOB
	KF; please find an update on the community bus fund: https://www.transport.gov.scot/public-transport/buses/community-bus-fund/

General election – TSI have met with libraries and communications teams to provide information as there are changes for this elections for example people needing to bring IDs. Due to the timing of the election there will also be a higher level of postal votes, with a deadline of 19th June.
	


	Date of Next Meeting
	5th September 2024, 10am via Teams
	



CPP Meeting Presentation V2 JK.pptx


A Whole Systems Approach To Type II Diabetes - 

Mayfield and Easthouses Pilot 



















Jacqueline Kirkland, Public Health Practitioner, HSCP

Amie Willson, Population Health Project Manager, NHSL
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Where has this come from? 

		Nationally		Regionally		Locally

		Healthier Future - framework for prevention, early detection and intervention

Details action for the prevention, early detection and early intervention of type 2 diabetes. East Region is an early adopter site of this framework.		East Region Partnership Board for Type II Diabetes developed

Work streams include:
Weight Management
Children & Young People
Employer
Whole Systems Approach

Opportunity for funding from East Region to pilot a Whole Systems Approach in 1 area = Mayfield and Easthouses 
		The Community Planning Partnership is commitment to preventing Type II diabetes

Type II diabetes is having a significant impact on people’s health and wellbeing and the 

Whole System Approach actions have been identified in the Single Midlothian Plan.









National:

Outcome 1: Children have the best start in life – they eat well and have a healthy weight 

Outcome 2: The food environment supports healthier choices 

Outcome 3: People have access to effective weight management services 

Outcome 4: Leaders across all sectors promote healthy diet and weight 

Outcome 5: Diet-related health inequalities are reduced



 

In 2018 the Midlothian Community Planning Partnership committed to make type 2 diabetes prevention a priority

Commitment and leadership for a whole-system approach with Dr Grace Vickers as the executive sponsor 

Multi-sector workshop held October 2018

Explored what activities would be needed (short, medium and long term)

In 2019, Mayfield and Easthouses were selected as one of Scotland’s ‘early adopters’







- CPP is our governance route 
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What is a Whole Systems Approach?

Defined as applying systems thinking and tools that enable: 



“An ongoing, flexible approach by a broad-range of stakeholders to identify and understand current and emerging public health issues where, by working together, we can deliver sustainable change and better lives for the people of Scotland.”  







T2D and obesity are complex

There are many interconnected issues including:

Poverty

Individual activity 

Environmental factors

Biological factors



Complex issues require long term, systemic approaches.  



Benefits of working in this way:

effect of collective actions is greater than the sum of the individual actions 

recognises the range and complexity of causes of obesity, supporting a system-wide approach to understand and address health inequalities

•maximises all the assets in the local area, including community assets – recognising and identifying local assets can help build on the particular strengths of communities

•supports a community centred approach to tackling health inequalities – involving local communities, can reflect the local realities, help improve health and wellbeing and reduce health inequalities, build on the particular strengths of communities
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8 Actions sit under this key area:

Trial pantry shop instead of foodbank

Increase opportunities for family and young people to cook

Community events bringing people together with food

Increase the number of HENRY practitioners

Increase Breastfeeding friendly spaces and reduce breastfeeding drop-off rate



6 Actions sit under this key theme:

Bike repair sessions

Increasing opportunities to play 

Feel Good Fridays

Kit for All

P7 transition project 

2 Actions sit under this key area:

Explore options to increase awareness and uptake of pension credit 

Support ongoing child poverty work in the area





Access to health food 
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Access to healthy food





Keeping physically active





Money in people’s pockets 







Evaluation 





6month Evaluation – collection MS form



Contribution Analysis 

(collection of info is focused on ‘what people feel’ and ‘what people have learned and gained’)

What they learned and gained 

What they do differently 

What difference this makes





- contribution analysis

- MS Forms 
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What we do





Taking a WSA to Type II diabetes





Who with 





Mayfield and Easthouses community





What they feel





Feel more confident, active, more opportunity to access











Gain opportunities to access healthy food





Gain opportunities to be more active





Gain opportunities to increase income 











People eat healthier 





People keep more active





People claim money they are entitled too











Reduce the risk of developing/ worsening of Type II diabetes  







Next Steps 





how would people like to stay in touch? Do you want regular meetings or updates?
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Projects start/continue to deliver





Projects are evaluated (contribution analysis)





Small underspend – looking at ideas





This work is a pilot and is the start of a journey to hopefully address obesity in Midlothian. 





Thank You. 
Any Questions? 
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Whole Systems Approach 
Projects


Active Schools Midlothian and Newbattle High School HWB















































P7 Transition project 





























A Sport & Wellbeing transition programme for P7 pupils 


AIMS:





To provide all P7 pupils the opportunity to try out the different sports/activities on offer at Newbattle and familiarise themselves with the school facilities





 To introduce P7 pupils and their parents/carers to      PE department staff, senior pupil sports leaders and Active Schools team














PROGRAMME:





P7 pupils invited to attend Friday afternoon activity sessions in the PE department over several weeks in the summer term, with parents/carers invited to the final session.  





All activities will be delivered by senior pupil sports leaders.














Kit For All





























Kit for All is a scheme to offer recycled and pre-loved sports kit for free


PROGRAMME:





Donations sought from local community, pupils and parents/carers 


- Kit drop off points at Newbattle centre


- Promotion by Young Ambassadors at primary schools and Newbattle High to advise on what kit is available 


- Pupils/parent/carers can pick up any kit they need, for free








AIMS:





To help keep sport sustainable from an environmental and financial point of view


 


Pupils borrow and donate kit as they need it / when they no longer need it





To help remove any barriers to participation e.g. not having the appropriate/suitable kit to participate 














Partners
































@NewbattlePE


@MissFellengerPE


@ActiveNewbattle


@Active_Mid


NEWBATTLE COMMUNITY HIGH SCHOOL HEALTH AND WELLBEING





PE Teacher:


Niamh Fellenger


ACTIVE SCHOOLS MIDLOTHIAN





Newbattle cluster coordinators:





Gary McDonald Gary.McDonald@midlothian.gov.uk 





Carolyn Cameron


Carolyn.Cameron@midlothian.gov.uk 
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H2 Reporting Single Midlothian Plan
September 23 – March 24







Midlothian will support residents to improve employability and outcomes in our communities











Midlothian will support residents to improve employability and outcomes in our communities



Actions per year

	2024/25: 4 ; 2025/26: 2 ; 2026/27: 18

Summary – 23 Actions On Target / 0 Actions Off Target

Main successes:

Shaping Places for Wellbeing making significant progress with feasibility study completed.

Numbers of young people and adults securing positive destinations is increasing (PES supported 298 parents, 80 entering employment or progressing into better paid job, 275 qualifications achieved and 9 into FE/HE.

Successful Progress Visit report from Education Scotland on the impact of CLD partnership showing strong, confident and effective leadership, strong culture of partnership working and positive impacts for participants 

Challenges/Difficulties:

External funding for a few programmes has been delayed (NOLB) or contracts reduced (MA’s and removal of ITA’s) resulting in issues with continuing provision and awarding grants across the partnership.  These issues have been raised nationally

Queen Margaret University Enhanced Learning Tutoring Initiative 

funding is coming to an end although alternative funding streams, including a national pilot, is being investigated











GIRFEC 







During 2023, the GIRFEC (Integrated Children Services) Plan 2023-26 was developed in collaboration with a range of public and third sector organisations across Midlothian. 



A GIRFEC (Integrated Children Services) Plan is a statutory requirement, which is the reason the Plan is up to 2026 (rather than 2027, as with the Single Midlothian Plan).

Four multi-disciplinary Subgroups are taking forward                                                  the 12 priority actions identified.













GIRFEC

Summary – All 33 Actions On Target 



Main Successes

The four multi-disciplinary GIRFEC Subgroups and the GIRFEC Board have worked hard to develop a clear plan with success criteria, that monitors our progress and the impact we are making to the lives of children, young people and their families.

We spent almost six months establishing effective Subgroups, building strong relationships and partnerships that can last the duration of our action plan and beyond.   

Several of the actions progressed in the first year provide strong foundations for year two actions and the longer-term outcomes this work will contribute towards. 



Challenges/Difficulties

We reviewed and revised timescales of several actions in response to staff attrition and recruitment time. Learning from past years, we knew this could be a challenge and so factored this into our planning and review process.

GIRFEC priority outcome 4: Develop a single point of access to efficiently allocate mental health and wellbeing supports: the funding is confirmed for the project lead role only. Once this post in place, a scoping and costing exercise will be undertaken for the full implementation of a Midlothian Single Point of Access, which will be presented to the GIRFEC Board for consideration and agreement.







Midlothian will be Healthier









Midlothian will be Healthier



Outcome 1: Midlothian Care and Support Community Cooperative 

Action: Explore and define the demand for and the benefit of a Midlothian Care and Support Co-operative by January 2024 through a process of co-design

Next Steps: Meeting between Community Enterprise and VOCAL scheduled for April 24th 2024 to finalise key priorities and focus areas for the scoping exercise and establish a timeline.



Outcome 2: Falls Prevention and Support

Completed actions: 

Establish an emergency falls phone line 

Establish urgent falls referral routes and processes

Deliver falls prevention and management training to 100 people at risk of falling

Action: Design falls prevention and management training

Next Steps: Work has begun to create a Falls Subgroup that will initially focus on the design of falls prevention and management for teams in Midlothian HSCP and partner organisations, and to evaluate current falls routes and processes

Info: The Lothian-wide falls strategy is due to be published in Q3 2025/25









Midlothian will be Healthier



Outcome 3: Digital Self-Management

Action: Collaboratively develop a minimum viable Digital Self-Management product in 2023-24

Exploring different opportunities including the utilisation of Alliance Scotland’s ALISS database to form the basis of an MVP digital self-management platform.

Next Steps: Work has begun to identify stakeholders to form a subgroup that will explore user features and requirements 



Outcome 4: Early Identification and Support for People Living with Frailty

Action: Increase the number of people living with frailty who have a completed a holistic assessment

180 people has been supported through the assessment process as part of the Redcross eFI pathway 

Action: Expand the use of Rockwood Frailty Index 

Next Steps: planning has begun to define an approach to the roll out of the Rockwood Frailty Index to several clinical teams in Midlothian HSCP:

Discharge to Assess (D2A)

Midlothian Assessment and Rehab Team (MART)

Community Respiratory Team (CRT)

Hospital at Home (H@H)

Info:  A Midlothian HSCP frailty stakeholder event was held on the 29th of February, with a follow up session scheduled for 6th June 2024







Midlothian will be Healthier



Actions per year

2023/24: 5 ; 2024/25: 4 ; 2025/26: 3 ; 2026/27: 2

Main Successes 

Good progress has been made against a number of year one targets

New opportunities and relationships have emerged through the thematic group sessions e.g., the utilisation of Alliance Scotland’s ‘A Local Information System for Scotland ’ as a basis for a Minimum Viable Prototype (MVP) for a digital self-management product in Midlothian.  

Newly recruited Planning Officers have helped to create closer ties with service 



Challenges/Difficulties

Financial pressures have had an impact on the scope of certain projects 

There is currently no Frailty Programme Manager in Midlothian HSCP. Frailty, Falls, and Digital self-management projects were previously part of the Frailty Programme Manager’s portfolio. This has made coordination of service level activity more challenging. 

System pressures meant that some key members of the thematic 

group found it difficult to regularly attend or contribute to 

thematic sessions









Midlothian will have a wellbeing economy and be better connected 



Purpose:

To develop a Community Wealth Building Action Plan to support Midlothian’s transition to a Wellbeing Economy in partnership with Council Services and Anchor Organisations.



The entrepreneurship activity being piloted in years one and two will be included in the Action Plan resulting in revised actions and a broader scope for the Wellbeing Theme from years 3 onwards.   





Midlothian will have a wellbeing economy and be better connected 











Midlothian will have a wellbeing economy and be better connected 



Actions per year

2023/24: 4 ; 2024/25: 7 ; 2025/26: 5 ; 2026/27: 6

Main Successes 

Eskbank College Enterprise Hub operational since November 2023.

1 outreach session delivered to students in year one.  

Progress with Newbattle High School to deliver sessions to priority groups.

Progress with Lasswade High School to develop experiential learning plan embedded into the curriculum for all Midlothian High Schools. 

Supporting the Polar Academy & Dalkeith High School – fundraising support to parents. 

Locate in Midlothian Directory now includes ask of businesses to support schools with career choice inputs/visits and placements.

Business Breakfasts with local and regional businesses aligned to Foundation Apprenticeship programme.  

121 support to in-school social enterprises around structure and income generating activity. 

Challenges/Difficulties

Partnership engagement to invite us to deliver the Social Enterprise/Self-Employment sessions. 

CWB Action Plan, Anchor Org capacity derailed the plan for subgroups. Dedicated resource challenges to take this forward as it is now being developed by ED with individual approaches to organisations. 





Midlothian will be Greener 









Midlothian will be Greener 

Actions per year

	2023/24: 3 ; 2024/25: 12 ; 2025/26: 2 ; 2026/27: 4

Summary – 19 Actions On Target / 1 Actions Off Target



Main Successes 

Establishment of Midlothian Climate Action Hub and working with MEL Ltd; 

Training to Midlothian Council Ranger Service and Volunteers in river fly monitoring; 

Involving Midlothian Council active travel colleagues in Community Planning;

Working with Midlothian Council on Local Heat and Energy Efficiency Strategy (LHEES);  

Starting engagement with larger land owners with areas of peatland within their land holdings; and

Mapping greenspace and tree canopy.

Challenges/Difficulties

Delivering required actions to help hit Net Zero by 2030; 

Dedicated resource to take forward (lead and support) climate projects in Midlothian;

Funding climate change and adaption projects;

Development of locally-owned Climate Emergency projects and possible joint ventures; and

Identify potential sites on Council and other partners land for renewable energy generation







Midlothian will be Safer











Midlothian will be Safer

Actions per year

	2023/24: 2 ; 2024/25: 3 ; 2026/27: 5

Summary – 10 Actions On Target / 0 Actions Off Target



Main Successes

Our Prevention Agenda is progressing well. 

Thriving Survivors are now commissioned by the Public Protection Office for training.

Your Chance to Change (non-Court mandated service supporting men to address and change their domestic abuse behaviour) has seen an increase over this reporting period.

3 domestic Abuse consultations were conducted by Justice Social Work to assist social work colleagues across adult services and children & families to better understand ways in which to hold men accountable for their abusive behaviour, and to engage directly with them

Midlothian is working towards a more cohesive delivery of Restorative Justice. 

Spring will celebrate a ten-year anniversary on Tuesday 25 June. 



Challenges/Difficulties

Community Justice previously had a dedicated Police analyst. A request to Police Scotland that a council analyst could have access to police systems was declined. 

Data gathering and subsequent analysis of that data is now through the central Police Scotland Team with analytical support from the Health & Social Care partnership. 

This process makes the data less dynamic.











Midlothian Will Work Towards Reducing Poverty





Income maximisation and benefit take up

Data profile; Lived experience; Cost of school day; tenancy support; reduction of children in temporary accommodation; homelessness; childcare review; poverty embedded into other plans; living well in central Dalkeith and Woodburn; access to affordable credit; Scottish welfare fund and debt; poverty awareness training; affordable food and trusted partners 



















Midlothian Will Work Towards Reducing Poverty 



Working Population: The economically active population was 48,000 (81.5%) of people aged 16 to 64, in 2022 – update June 23 – 48,200 (80.3%) still above Scotland (77.4% and UK (78.6)

Earnings: In 2022 the weekly pay in Midlothian by was £622.90, less than Scotland (£640.30) and Great Britain (£642.20) – December 2023 weekly pay Midlothian was £715.80, Scotland £702.40, GB £682.90

Women’s earnings: Female full-time workers in Midlothian (by place of residence) earned on averages £16.50 less than the overall Midlothian full-time employee in 2022, the gap has reduced from the 2020 figure by £1.40, £49.00 less in 2019 and £31.10 less in 2018.  – December 2023 Midlothian £683.80 weekly pay, £34.30 less than Midlothian Man

Women’s earnings: (by Place of Work) In 2022 women earned £519.80 per week gross, men £732.90.  Women in Scotland £604.50 and UK £584.50.  Hourly female rate Mid £13.00 opposed to men £18.00 and women in Scotland £16.32 and UK £15.48 –Hourly pay women Midlothian £14.14, men 16.26, women Scotland £17.93, women GB £16.65

Job Density (rate of jobs in location to population aged 16-64) 

is 0.64% in Midlothian, which is below the Scottish average of

0.81% - latest figures. 









Reducing Poverty Other contributors (Young Scot Cards)





Midlothian: 

Target 70% secondary school 72% secondary

NEC cards 13891 – YS card

With under 22s bus travel option: 9929 

Journeys: 3,590,731 journeys made with an NEC card issued in Midlothian, (but might be taken anywhere -Edinburgh for example)

Young Carers: 71 young people currently registered with the Young Carers Package, 

Discount numbers:344 unique discounts in 1,167 locations. 919 instore, 165 online and instore, and 83 online only. 

10 of these discounters have a physical location in Midlothian













Midlothian Will Work Towards Reducing Poverty – Social Security Scotland



Winter Heating Payments 23/24 

Nationally -  30,400 Child Winter Heating Payments (CWHP) issued (additional heating assistance for families with severely disabled children or Young persons – introduced November 2020)

Total value of CWHP £7.2 million

Midlothian– 755 CWHP payments issued (2.49%) 

Total Value of CHP £177953.50



Nationally 	- 417,885 Winter Heating Payments issued (WHP)  (replaced cold weather payment – only introduced Feb 2023)

Total Value of WHP £23 million

Midlothian	- 6285 WHP payments issued (1.5%)

Total Value of WHP £345,989.25









Midlothian Will Work Towards Reducing Poverty 

New suggested actions:

Undertake campaigns or demonstrations or influence decision makers through evidence and joint action to fundamentally challenge poverty

Support Employees on low income

	MFIN information on sources of support for employees on low income circulated to private sector 	employers. 

	Create partnership future HR events and widen out from Midlothian Council.



Request to change wording:

Increase benefit claim rate amongst older people and disabled people/ people with long term conditions through targeted interventions and campaigns

Support older people, carers for older people, disabled people and people with long term conditions to take up and manage benefits effectively, and deal with lifestyle changes. Interventions will be targeted at:

     People over 50;

     People eligible for the state pension.’













Midlothian Will Work Towards Reducing Poverty 



Actions per year

2023/24: 3 ; 2024/25: 5 ; 2025/26 3  26/27: 13 across all 4 years



Summary – No one year actions or performance indicators off target, although significant number of indicators awaiting data.  There is progress being made on almost all actions across the four years.  



Main Successes 

Number of Parents and All Ages securing positive outcomes from NOLB employability programmes including those in work.

Mitigating actions funded by COLTF

Roll out of Money Matters Training, new pilot CABx, Child Care Review Underway, Central Dalkeith and Woodburn Pantry, Trust partners cash first model continues with addition of Woodburn Primary School Pilot, Living Well in Central Dalkeith and Woodburn Plan Progress and Feasibility Study



Challenges:

Data not yet available for some of the indicators (benefits etc).  Targets

Changing baselines in terms of women wages/hourly rates is this an 

improvement or being masked with population changes

Child Poverty Growing
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GIRFEC
Subgroup

Children’s and
Young People’s
Rights

Children’s and
Young People’s
Mental Health and
Wellbeing

Whole Family
Wellbeing

Information
Sharing and
Commissioning

Outcome

1. The rights of children and young people in Midlothian are respected in
everything we do

2. Families are supported to stay together at home
3. Children and young people have improved access to a variety of safe
and health-promoting places and spaces in Midlothian

4. Midlothian's children and young people have timely access to
appropriate emotional, mental health, and wellbeing support

5. Children and young people receive the appropriate needs-based support
whilst they are assessed for neurodevelopmental concerns

6. All professionals are appropriately trained and equipped to deliver
services in a trauma-informed way

7. Families receive holistic support to help to deliver improved outcomes
for children, young people and families

8. Young people transition into services in a planned, safe, and seamless
manner

9. Families are supported in a way that demonstrably improves outcomes
for mothers and babies

10. Lower numbers of children and young people live in relative poverty

11. Joint commissioning is in place, to better support our Partnership to
identify local needs, resources and priorities to improve outcomes for
children, young people and families

12. Strengthened GIRFEC practice ensures information is shared
proactively to aid prevention and early intervention

Action

Ensure UNCRC principles are incorporated in all partnership programmes
Deliver the actions outlined in The Promise and the Midlothian Corporate
Parenting plans

Develop a partnership approach to Spatial Planning that ensures Midlothian
is a place where children enjoy growing up

Develop a single point of access to efficiently allocate mental health and
wellbeing supports

Implement a neurodevelopmental pathway in line with the Scottish
Government service specification, linking with the single point of access

Implement Trauma Informed Practice throughout the partnership workforce

Implement our whole family wellbeing approach and make best use of the
Whole Family Wellbeing Fund

Develop a Transitions Framework to support local services and processes

Apply a partnership approach to test targeted support during pregnancy
and early years to reduce inequalities

Implement and deliver on the actions set out in the Local Child Poverty
Action Plan

Develop robust joint commissioning processes and oversight

Strengthen information sharing between partners to effectively support
prevention and early intervention measures
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We will work on:

e Supporting people into work.

e Help people into better paid work.

e Making sure local people help with

decision making.

e Helping adults get skills and

qualifications.
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